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DEPr1~T or, To~ ftiuI
L 13UDQUARTERS, 12JTH IWJEITORYM CONTROL CENTMR

APO 96307

SAVCA SC~I-IC-3' 7 April 1967

SUBJM,.T Operational fl.,port for Q ,vter_1j Period EK-ding .1 January
1967 (RCS CSFOR-65)

TO: Cor~xandlng General
I t L ogistical Command
ATTN: AVCA G0-0
APO p6307

OPERATIONAL REPORTS - LESSONS LEARNED

SECTION I - SIGNIFICANT ORGANIZATION.:QR:tNIT.AOTIVITIES,

1. The 14th ICC moved into its permanent location at 12 Do-
Thanh-Nhan, Saigon on 29 October 1966. Thus, for the first time,
the ICC became a complete entity in a single facility. The major
effort following occupancy of the new building was to obtain a
source of stable 60 cycle power so that the Data Processing Division
could establish a separate machine room. The power was installed
in the building on 18 November 1966.

2. As of 1 Novomber 1966, the ICC had Just completed Phase I
of its schedule for activiation into Its mission of integrated mat-
eriel. inventory management and had Just published the ..irst Stock
Status Report for the 1st logistical Coyxnad (24 Oct 66). This
historic lis .ing made it possible fvr the first time to simultan-
eously compare the requisitioning objectives, stockage, due-in and
due-out data at each depot. This listing was reviewed and the follow-
ing general types of actions were taken:

a. Reportable item code errors were corrected.

b. Material category code errors were corrected.

c. AML iterm which could not be identified were recommended
for deletion.

Thus during the month of November many of the available man hours
were utilized to familiarize the Stock Management Division personnel
with the stock status reporting svctom so that they could learn the
ways in which the reports could be used to make management decisions.

ror oT JJFOR (D-T R
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-AVCA SM-IC.-30 7 April .9'7
SUBJECT: Opor'%*ional Report :or Quarterly Period Ending 31 January

1957 (RcS CSFOal-61i')

fo . ion,.;ar'ently, during November, Phase II of the schedule
for aotivation was initiated, This Ph•se generally provided for
tithe transfer of the depot due-in 1..cs t.• the 14th ICC; tha assuimp-

41 ticn of rospcnýiJ.bility for initiatitnS .d!. depot sto:ka.age repliýsh.-- •'
ment actions: the 'ri..rtenance and posting of due-in status information;

, O provisions .fo*r auto Ic follow-up on dues-in, provision for statistical
and some special mavnagement reports as required by HQ, Ist 1.c %;.•.,
and +.h. iinitiation of the -.rogrwm to adjust, eotablish and del.t,

F-i a. Doring the period 26 November through 6 December 1966,
_ the tasi of transferPing the due-in files of the depots was accom-
iplishad. The initial order of business upon assumption of the theater

due-in file was a joint on-order reconciliation of USAIMV dues-in with
2d LGgistical Coomand and the CONUS NICP's; this was completed on 26I--•+• I • _ Dec-er, lber,, and since 'hat time, all supply actions have been mechanically ..

E-4 processed on an operating cycle basis. Concurrent with the reconciliation,
an intensive review of the total assets (on hand balances and dues-in)
was initiated, and the results were compared with the respective
requisitioning objectives; this procedure, which trus been continued

and amplified, has resulted in the cancellation of many requisitions
which had been submitted to 2d Log Comd and the CONUS NICP's.

b. Prior to 1 December 1966, replenishment requisitions
December, the 14th ICC assumed the responsibility for initiating

all re.plenis~wtat requisitions for depot stocks in RVN.

-c. As an adjimet to each stock status report run, stock
status statistics covering theater balance file and stockage list data
are published; those statistics enable the 14th ICC to provide recurring
and special r:anagerient report3 as required by HQ, 1st Logistical Cormnand.
A :rime exampie of these reporting requirements is the 1st Logistical

• i ~Co,.miind Supply C4)eratious Report (RWS-AVCA GL-6 ) which was initiated
in December 1966.

d. Once the 14th ICC had assumed its mission of central
i. .inventory management of assigned classes of supply for USARV, one

of its major inherent functions was to constantly screen and review
the established requisitioning objectives for validity. This pro-
grami was begun during the month of December when approydmately
18,000 line items were reviewed.

4. Beginning in December, all high priority (02-05) requisitions
passed to the ICC by the depots were screened against in-country assets
and, where feasible, were referred to a secondary depot for fill. This
in-country referral action has resulted in approximately 10% of the
passed requisitons being filled in-country rather than being forwarded
to 2d Log ond or to the COIUS NICP's, therefore conserving not only

2



AVCAF~r,_Tf7 A-x)'ii. 1967
ZUR~flC': (r:.-;ional Repni-i; for (,par'Corly Period Ending 31 Ja~avanr

19(-.- (RCS CSFOR-65)

IA! time "out als~o reducing c~st. Also during this same time frame
redistrWibtion (cross le-alung) actioni w ini tiated by thle 4.:
i1e; #Asi. entrilcd the iLssuing ef rqe1 l.tribution crdnrsr direw.Uiný- Z
Aepot-3 Wo shir their exceessestc other deipots wilth ý,oro balanzes 0
and/or 4v~s--Prt for thIe same item. J4,% SUS-raryr, through 31 January
1967, thoý nylphber of *Line itmn~s involved in the in-~countr-,-. referral~
actioA, redj.ieiribL'ion actions, ,4 c
Ojtn ror a ac,'LM I air of 4I41,On.99W- i t tih. pc*6 tilae the ca1
b~it fir-c Acwift Che'ir requested materiel mwoh r~aore rapidly th~an
would have otherwise baefl possible.

5. As waz; brief.", mentioned in the last report, the Stock
Mlanagement rivision of the 14th IOC was given ihe rosponsibility
for maanagamcnt of approxim~atoly 300 Conmian~d Con~trolled Items on
31 October 1966. As machine capability was not. available during
Phase I, it was necessary to manually maintain all data for the
controllaci item Availability Balance File (ADC). Originally it
was anticipated that this file could be processed mechanically after
15-20 days.-; however, various +factors have caused repeated delays,
and %s of 31 Januiary, all ABC data for controlled itemas lz still
procoz~sed Manuall1y. It i~s now anticipated that the ADC 2m'ocodure'
for coim-and controlled item~s will be mechanized during April 1967.

6. t1'hen the 14th ICC initially assumed its mission, machine
support for the Red &,J1 Erpress (RDE) program was still satellited
on the 506th Fiild Dcpot. Upon assumpticm of the machine support
fiunct~on, the 14th ICC began initial processing of approximatsly
400 (MMB) requisitions per day. in order to accomplish the above,
three basic files were -maintained: an open requisition file, an
open receipts in-country file, and a closed history file. Concur-
rently, four status reports were initiated: a report of open receipts
in-country-, a rcport of open requisitions, a selected items report,
one an cge of outstanding requisit-ions report. During the first

week. iri January,, the Rod Ball. Epu'd--wi (RNK) progr~nm was initiated
and on 17 Janua:'.j, the 14th ICC implemented in-country referr~al action;
this meant that all RZE and REX, requisitions were now screened against
in-~country asseLis.

7. 3 31 January 1967, Phase III.6fýthe schedule for activation
vas bacaUy completed. This Phase generally provided for the trains-
hEr of the dcoot demand history files to the 14th ICC; assux.-ption ofthe responsibility for analysis of this de.rand history and the produc-
tion of the balance of the planned management reports; arrangement for
periodic receipt of catalog change inforwition from 2d Log Comd and for
the provision of therwsens applicable to each depot in usable punch card

3
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AVCA SM-IC. 30 7 April 1967
UUB�J�-XT:.'',.•tional Repcrt for Qnarterly Period Ending 3 r..'ma•.

1.,' (RCS CSFOR-60)

During the report period ttvý P'clowing organizational
ch~nr~e- were effectedt

a. Thu Systemni Developmv,6 Coomittee of the Data Plsraýing
SDiv-aic Yentioned in the previous rej*• was dissolvel and th; personnal

C involved rewrted to their normalUy assiped functions.

A o P~r-;c. to 1 KacNebo'r 1164) Doo'aittn Cenrtbtl &PA Auditt
Prarnch ("WA) w• strictly a Doeunent Control Section. Nhen the I

~ Stoc: I i.age..ent E•i...ision began generating output, the Audit Section
of EWAB was erg.7..ized to audit all generatcd documents for correctness
,• of forT-t. Auditing procedures and formats were based on formats

Sdeli.eated in the 14th ICC Basic Processing Iamnual.

c. The transceiver at the 506th Field Depot was replaced . -

with a new machine which was installed at the present 14th ICC iocatior_
on 25 November 1966. Since installation of the new transceiver, the
percentage of tyansrciver batches received in Okinawa withLn 3 days
after transmiscion has increased froiA 60.1% to 91.2q.

SECTION II, PART 1 - OBSERVATIONS (LESSONS LEARNED)

1. Personnel:

a. lilitry 'ME)
n_ pAd Ob ervations

The: l4th !CC presently operates under TOE 29-402T as
amendEd by GO 292, Hleadquarters III Corps and Fort Hood, dated 21
Septenber 1965. The Center is functioning under SRC 29.-402T520
which denotes ,who,, organic to Corps Support Command in an independ-
ent corps sized. force.!' The authorized strength under this config-
uration is 43 commissioned officers, 4 i-arranh officers and 321
enlisted men. Structurally, it provides for eadquarters, Plans and
Policy Office., an Adnin Branch, a Company Headquarters, a Stock
Hanagenent Division with a Division Headquarters, 5 branches and
13 sections, ana Data Processing Division with 4 branches.

After being fully operational for a relatively short
period of tir.o, the planners at the 14th ICC realized that the current
TOE under which the unit was operating was inadequate as it did not
provide sufficient numbers of personnel to adequately perform the
assigned mission 'combat and geographical environment contributed to
extraordinarw wprkload conditions). Also it was noted that the Center
was organized updor a tentative TOE which had not been field tested
prior to deployment; in fact it was actually being field tested under

4-- ---- **-
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StUJLCT: ON.4 onal Report for Quiteorly rorijd Ending 31 Jd, I iy

I,)(. (acs CSFOJR-65) -
J

, combc.' * eonMi.i .-,, condiii.eo: which in r.any respects )coud not have boon envisioned by the dLignor,- of the TOE. There- 1-fore the 3.4th ICC published a proposed MG(W •hich was forwarded
through channols in the latter parL 0.' accmber 1966- This MtO,-changed some of the basic organiza:ionrtl and f-,nctional structures
uf the Center and refl.ected an agguta-ie $recth increase of 102
pt;re onnel. (1). C-.JvljS5 loned offic er.,- 5 eiujruiaitof sc_"r3, ;Vc. EK 0

b. Civilian (TDA) c_

Discussion and Observation:

The Supply 'ysteum within CONUS is generally staffed withcivilian personnel. Highly trained career people with valuable e;cper--lence are esountial for the accomplishment of an inventory control
mission; this is even more so correct in a combat zone. Because theCONUS NICP's are civrilian staffed, the training bases for providing
this knowledge to military personnel are not available in sufficient
scope and depth to provide adequate nuabers of trained military
personnel either to originally staff or to insure adequate rotational
flow of replaccuents.

Prior to the action mentioned in para la above, thepossibility of augmenting the 14th ICC with Department of the Army
Civilians was considered. The primary purpose for this consideration
was to provide the technical knowledge and assistance necessary for
implementation of technical procedures of cor~modity management and forcontinuous on the job training of military personnel who are less thanfully qualified in logistics. It was felt, therefore that civilian
personnel wore necessary to augment both the numbers and the know-
how of the military personnel, to provide on the job training super-
visors, and to up grade the level of performance of the commoditymanagers both in quality and speed for improved responsiveness of the
in-country supply organization. As a result, a proposed TDA waspublished for the addition of 127 DAC spaces within the 14th ICC. The
-rade structure desired ranged from GS-15 through GS-5 and the job
descriptions fron Executive Asst/Technical Adv to Secretary/Stenographer.

2. Operations:

a. Auto.,atic Data Processing System (ADPS)

(1) As stated in the report for the previous quarter,programs and procedures were dev-eloped before the actual arrival ofequipnent. This late arrival of equipment required that the 14th ICC

5
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[-BJEG C°; p ],.tional Repozt f.r Quarterly Period Ending 31 jnry

19-7 ",CS CSFOR.-65)

bec•.ni eperat ;.onal before :i.l program- .'nd systems were completely
tevte4 a.nd. tlebeged. As a, ccnseoun•f.-, the initial operationcl
p.erik;d w:as hanP.capped by thz r ;týci a to debug systzms, -. As .inesL
and pr,: i-ans (:1-ncurrent with acte.iA c..ApLt rtun-;.

(0) In raid-Docember 1966, o due-in reconciliation file was
ret~Sived frohli the MTCP's throu!gh 23 s' c-r-P ft~nawa. IL F, -V-repd
that, the fplo had iJ-en cCnpltLeiy ruccinc-.V.•.d •i• thlt i ¢nt:air:( oit r
the ••.-tst st•ttuc il.formation. On this basbis the WXP file vrs used
to reconcile the lloth ICJ due-in statuu file which in t -nwas used
to update the Pvailabbility Balance File (ABC). During replenishment
processing it was discovered that numirous duplications Lad been
received in the NICP fMle. Immediate action was taken to purify
the due-in file and re-update the APC File.

- -- - -() During initial output runs a major file sequencing error
-•- - was discovered in cards used as input to the U1005. An analysis of

the problem reveaLed that the U1005 does not have the capability of
detectling high/low sequence but can only detect equal/unequal conditions

-A;l • when processing alpha information. This limitation of the U1005 makes
it incompatible with the I114 188 cbilator which must recognize both•i I •2• equnl/unequal and hig-h/low sequence conditions. Thus alpha information

sequenced on the collator is normally out of sequence for the U1005.
E4 To correct this difficulty it was necessary to pull from all files, cards
=• containing alpha information in the Federal Stock Number field and have

stock management personnel convert these to all numeric data. This
problem is significant only when the auxilary reader is u.,ed in conjunc-
tion with the main reader.

( Equipment malfunctions in the UI1005 systems continue to

be a major problem. incorrect compilation, lost memory, punching
errors, print cut errors, and improper loading of obj act decks have
resulted in ntuierous re-runs which hive proved to be extremely costly
in terms of productive output.

(W) Power and air conditioning were initially a major cause
of ADPE downtime in November and December 1966. Corimiercial power
proved inadequate and undependable and backup generaLors were installed. £

All data processing equipment now depends exclusively on gencrateor
poiter. These generators are not guaranteed to produce cycle and volt-
age Dower within the limits prescribed by UNIVAC for the UIOO5. To
correct this, power stabilizers have been installed for each U1005
system to control voltage. Cycle fluctuations may still be a contri-
buting problem to machine failure. Therefore, graplh-type metf•rs have been
ordered to record both cycle and power fluctuations in an effort to
firmly ostablish whether such fluctuations can be directly related to
systems failures.

6
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AVCA SON-IC-Y'ýf 7 A,~W T9SciMJECI: Opts akionalReport for Qun-rterly Period aiding 31 Ja....y -
1961 (RCS CSFOR-65)

(t) Vaiations in ,.ta conteno, and format of input trans;-
ct.istiS recei-Ve from the fiLeLd depwS W•s necessitated the dPve3cp- P

r erit tf spcciLal U1005 programs 1. ceavei.t such data into inputs el-deh "
are -cow•.uab.,o by the 14th ICC, ,ci' ef thiL has been caused by the
fact thaot alJ. depots as well as the )J+lL ICC have become operational -while their ýup'portdin! ADPS was stili in the d'velopmental stage.
Lilis-n trjpo by meinbe,-? of the 14th ICC havue pivv.~d hi~ berrnficlA
~nd futvi'e tri.rL Aro pl anaele.o

('7) UNIVAC .;c.hool trained military repairmen hava been
assigned but ,rust di.cp-gr:'a and repair ADI;E breakdowns largely on
their own without benefit of technical assitctance. Althouigh the
school does provide an %dequate basic course of instructionr months
of experience are required before a repairmn can become fully
qualified. On the job training under a fully qu:alified and exper-
ienced repairman should be a prerequisitt to each permanent assign-
ment.

(2) Electrical power provided to the 14th ICC was not
adequately checked out prior to site occupancy. Although the rental
contract calls for the owner to provide all necessary power, no means
of positively identifying the power requirements and insuring that
such was firm prior to occupancy was provided. The transformer in-
stalled by the city to provide power to the 14th ICC is not compatible
with our power requirements. Consequently a step-down transformer has
been ordered and must be installed before city power can be used.

* (7) A review of the historical records of the 14th ICC
indicate that the U1005 was directed as prime hardware and the stock
management system was bull'; around that equipment. There does not
appear to have been a complete, comprehensive, systems study to
determine whether the 11005 was capable of performing all desired
functions.

b. Total number of days unit engaged in operations during
reporting period: 92.

3. Training:

Due to the nature of the mission of the 14th Inventory Control
Center, minimn l formal training was condueted during the reporting period.The majority of the training conducted was of the "on-the-job' variety.

SECTION II, PART 2 - RECO0UdNDATIONS

1. When establishing a new data processing activity programmed
dates of installation of equipmr-nt and assumption of mission should be
finrly established. However, the currently existing system should remain

7
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1911 (acs CSFOP-65)

Ful ly wta.•o,,il until sovyI' time as er:.uipment is installed in th.o
pew a~tivij dand inteprat-ud t(ests a•,d c1.bugg-*.nF, of all. oystemc:.h v ,'l

] 0 ,cin comlpcted. Only then shouk| the NA4 system be phaced out,,

S2. Pre-odit pro'cedures must bo Iu.lt int' all systeris to in,,sur.
* that dat.a roce.vec' fre-m external. sourc,,o ,dhercs to esta,,'.ishcd for0at.-;,

!.ccdurcs, aCil codes. Such c,.ta should .nev',. l accepeieI Vt fjfz m

,,. j . n'rncLJ.C data. only, whnsuch ntaber.•ar used ins e, mlyng ,*-

__ the U1OOt. il U1O05 users should be so notified.

:t•, $ The accuracy and dependability of the U1O05 system within
•:- !the Republic of' Vietnair remains questionable. In order t~o insure that
•_volta'.e remnains as constant as possible and within the tole:'ances pre-
•: scribed by UN~IVAC, it is highly recoirjaended that voltage stablizers

4 be installed with each U1O05 system. In order to record voltage and
I ' cycle fluctuations and to make a comparative analysis between such
!,• ~ fluctuations and equipment n-alfunctions, it is high).y recommend that "

S]-] constant recording voltage and cycle meters be installed with any new.U 305 system. Only those generators guaranteed to produce power within

the tolerance proscribed for the U1b05 should be installed as an equip-

raent power source.
5. To inacurea optian understanding of the stock manager system,

one Rnul intcrrela-ted sysreain should be developed for te in allta
depots.g One data processing activity should be charged with the "p

bre ponsibility of syste.s design nd change. Personnel resources
cyclcurre y ltatlon abl to the 14th ICC are inadequate to assume this

'; workload.

6. Every effort must be made to obtain personnel who are at
least trained in data processing equipment operations. It is also
ronsonrended th;t all officers and enlisted men, scheduled for assign-
mUnt to . ever Onal inventory control center, receive intensive trait-
ing in inventory itanagement prior to leaving CONUS. This training
period should be for ,at .enst 60 days. This would provide personnel
who are already freL).iatr sbith the torn-.helogy and basic policies and
procedures of inventory rmnagement. On arrival they would only have
to adj'a.lt to the p o niclar situation here.

fir. The present m~i~ntenaece contract wihereby the US Arnperfonds
must be d.f ma instruction presently provided by UNIVACt
at Utica, inew York, does not offer the depth of training that can only
be i'incd throu., h experience. The terpovary alternate solution now in
use i nhcreby U]IVAC h-s assigned one CE full time to lth ICC on a teri p-
p orary basis is proving bvenfi.eial.

C4
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8.A fvll -.nd corxp vrejý-sive power stirvey must be made of h
A :o1aume4 flCW 10.6tal1atien. ,Pnpre lot dl j. avaiP.-Mbe rolvpr is not

compatible with planned buildiuse & 6/'or ecjipmenL, adequrýtl
generator poWer irrangemeLnts rmuut, be made. This should b6 oleaiily
apell.ed vot and certj £ied in any re~ntal coi-tract or construction

v plan,

Pcfre is *vjorcted fer sa soac j~stejt, a4
Cony -IT'e at-i Sj3U4y E,(.IA GOuld .ho coripltf1,tEL'. ac oqumpreii. config-
urat].on ha.; limitaticnms beyond w3hi-h it caannot bo- cxpanded. Currently

Sdisciussed sy~te-M- oaT.1aos for th U4hX etyec~ h
capability of the U1005. It is not: ov~idous that appreciable expulsion
of the syst~em~ will bo contingent upon the acquisition of a larger more
powerful central. processor.

Colonel, qI4C
CoEe.tnding

0

16C SO )

• _k

H• -n op'hmiepwr uvyns emd fe•
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HMADQUARTMS, 1ST U-1GIS:TlCAL C00.AND, APO 96307 '4 APR 196
D0: Deputy Commanding General, United States Army Vietnam, ATTN: "

AVlGC-DH, AP) 96307

1. The Operational Report - Lessons Learned submitted by the 14th
Inventory Control Center, for the quarterly period ending 31 January
1967, is forwarded herewith.

14th 2. Reference paragraph la, page 4: The ME was returned to the

14nth Iventory Control Center in late February for further study and with
recommended chrg Fs.

3. The 14th Inventory Control Center engaged in combat support
operations for 92 days during the reporting period.

4. Concur with the report. The report i3 considered adequate.

FOR TIE Ca.3IA•:A :

r-L: 430/782 1IilY:O.HAI

1 Incl 0440 AG iI .nc

if0

-1 i0

• .. , ..



TEXT NOT R-Ell PICIL

0WGC 1"T (9 Apz 67) w'd Ind
:,u3JaCT: Operationa ..4bo~rt--Les soils Lear-ned _-- .a 'eriod &~ding

31 January 1967 (XSC C6FOL.-65)

H~~XJ~JV, UiiL ~ki'.2~4YVIL~"'~40C San Francisco 963107 1 7 MAY 1%

TO: Coan-nander in Chief, United Staites x.r~y, !rcilic, CI~r: POiF-'2
.J'O 965581

1 . 11his head~uarterc ha~s reviewed the Oprational itej~ort.-Le~zeoli
Learned for the oeriod ending- 31 January 1967 frorn. Hezadqua!rters, 14th.
.nventory Cont~rol. Center as andorsed.

2. f ertinent coc.=.,ents follow:

a. iLeference paraara,.)h 1b, ;xt-e 5, cooceni~ný a TDA :or De-
parti.ient of the L Mw civilians ( ):The Iro~o sed Th).- for 14th
Inventory Control Center (I.~,(r5 ;WJU99 00), conta&riing 1271 DAG
speces, vias subrnitted to USAIV..C 15 ',1rch 191S7. inuiinreceived.
Pro,, USARPa- iadicztes that i.t was forwwdreu. to 0- on 3 aprwil 1967.

b. ý.efey-nce paraL'raph 2a(1 ), jage-s 5 and 6, ~n~para±graijl 1,
part 2, section 11E, page 7, concerrningr the prograupin.g of V. new ddta
proce!;sing activity: he syIstera recoo. Lended by the reijorting wilt, is
the normtal proc.&ure vhen establi-ihing new tutoma~tic data processing
(OU)ý) activities, or corverting ex~isting ones to di:.erent eraip;ment vr
:aethods of operation. The decision to reqjuire the 14th 'LIX to convert
from manual -Lo aitorlated opr~trtion ac ..DiP equipment becam~e avaiLf~hle
wass based on the urgent need toc establish this ke.y loj-,tical activity
as an operational facility. zDF sudiort in required for proper accom-
plishwaent of t-he 14th I2(C s combat support rnission. The ben-efitc: whi-ch
accruied to .-his co~a.,nd I)y this decision far uutweiý-.,Jted tWhe handic.+ps

* encountered.

c. f ~ erence :,.arah a(2), 7(3) , awid -a(~) ne n

7, and para-graphs ", 3, ,nd 5. diage 8, co;nceriniLnp vc~osjrended !Lothods ofimiproving -7AL operations: Conce r. i~ letter fr,)..i this headrIvarters will
be forwvarded to the 1st Logistical Corwiand, rc-luestin~g that the recoi~u:Len-

* ~~dations of reparting uniL be iraplernented by the 14th 12

d. iiefererite par..grap)h 12(5), ge6, paralrp, ?a- ,pae7

-and p'aragradho i+ an6 I", ;,ages I wind 9, wnxcerninig electricial jpow;ez re~-
quironents: At the `tijue the power systecir was inst-tfle4, 1,ýrecist; xux~er

*wa-- not specified ;j-, a re\ouirervent. Uniles2 It hast becen )(.-Lotively de-
ter1 :ined that in-c )untry dot-ter resultrces are £±dequ.ate for sti.;Art of ý,

*dedloying ATDP center, the rieceýssaxy itewms ~uchi *a3 irecitse r.oe 1yenera- *

tors, ijrwer stab'ilizers, &nd indi()vi(lUal isteixuowmr tr oin-fon~aers should beAI



f 
- .

.J-G-Y7(9 £lJr 6?) 2d ind MAY
.AiJiCT: Operatiornal 2eport.-Iessons Lear-ied for the Period Endin.-

shiplied z.s paxt of the overall equikxient packu~e. ;or t:-I(, ADFi faci-lity.
A~roiorti! ovrviers -in LR$i cannot, nornially proviO~e do~er exeejA. thAt ikle..c if,

;~vA~i~lethrough the local power conrpany, For this re,-.s0it, precas~e .(iýer

±'~e,_u11ieL~entu o specified in rent ealcntructs.

FYI e. ýefecreitce paragraphi 6, pate 8, ow~cevniNg CONUS training in
invenLary r.tari3g~e~iet. Recoraiwezrd' that the cor.r.ents of the rep.rt in- unit,
be 1'on'itrdled. to t,.-,ropriate 06116J- agencies for cons-ideraticn.

concer day umaintenanue: zu~ryort: Cntr 'he UU.G1005 ait er ncee

toý-co;Th',Ia. zone tiijthuut having a finrr conii~atmrent froiti the MrnanutýCtirer

-for sIu:intenance. uyr~ and the Jnitial Latuk of an at'wquate railitax7
rnaintenance personnel training base for this equipmnert. In %the absence
of expqerienced vdiiitary maintenance personnel, Ir-creased m.anufacturer

support is viandatory. The General ýýervices Administration is presently
negotiating a change to the Lr,'±:VC contract to pr'ovide for Ircreased
maintenance supp~ort in It is recoriarenzied that:

(1 ) a,, attempt 'L-c expedite revision af the 1iNIVU0 coatracth

to provide inoreased :n.uintencince support in &O

(2) That thils comman~d be -givn priority conside~ration for
;LSSiguinent of 3x,.ieriencold UHULVAG 1005 i~iiaymaintemar -e perconne(..

g. i.eference waagraph 2a(9), Page 7, aLm paragraph 9, pacqe 9,f
cocriig the recjuirmaent -f'or a systems study: Concur. '~ comprehen'siveA

systers study is a orcm,,uiu;`te to the determi~nWt.on of re,.pired capabil-itie inorde tht slecton f airopiat v.V eqipmnt iz, e iaoe
This headq~uarters hrit 3 taken action to initiate preliawlinary analysis andJ
desIgn. effort whiich will result in systns spceificaticons for the f~inal
anefrte1tj eig ~ eus~ rni ~AW~ ylte~S'-.iV autoniated manageu4,3nt and slupp~iy system. Cont-;ac'. technical ass-ist-

subject: iteiuast for- Assi.~Awice, Systeri Design~, 4 c'arah. 1967.

1 IncA. c ;i ',rv(

11c Auat Adju'i ie 'enerst

12



-:i--..... - - - -

A

GPOP-OT(9 Apr 67) 3d Ind
SUBJECT: Operational iheport for Quarterly Puriod Ending 31 January

1967 (IiCS CSFoh-65) - Hq i4th Inv Control Cen

HIQ, US ARMY, PACIFIC, APO San Francisco 96558 29 JUN 1967

TO: Assistant Chief of Staff for Force Development, Department of the'
Army, Washington, D. C. 20310

1. This headquarters concurs in basic report as indorsed.

2. heference paragraph 2f(l),2d indorsement. Supplement

Number 9 to the GSA/UNIVAC contract was published 6 March 1967. DA
clarification, necessary prior to implementation, was received 10 May 1S967
and furnished to iHq USARV by letter, this headquarters, on 17 MaY 1967.
In the interim UNIVAC has deployed additional maintenance persannel to
Vietnam; has established a parts depot in-country; and in cooperation
with Hq USAIRV is making periodic visits to those units whose maintenance
personnel require assistance.

"3. Reference paragraph 2f(2), 2d indorsement. USARV has been
" -given priority consideration for assignment of UNIVAC trained military
S- maintenance personnel. There are no UNIVAC experienced military maintenance

personnel and none will be available until such time as training capability
exceeds requirements.

FOR THE COM4AND-| IN CHIEF:

G. I. XOBALY
1 Incl CPT, AGC

nc Asnt AG
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